
6 Month Budget for 2020-21

The elders, pastors, staff and in conjunction with the finance team of Genesis have 
decided to put forward a 6-month budget to be reviewed for performance monthly. 

We are very aware that the present pandemic has had many painful ramifications for 
our lives and community however, we are still very encouraged by the movement of 
God that is being expressed through this community. We have been catalyzed toward 
actualizing our 10-year vision: to see 100 community expressions of mission. We are 
experiencing exciting innovation in our community and we are seeing fruit from the 
intentional engagement reaching out to neighbors and networks. 

This is an exciting time to be a part of the movement of Jesus and to be involved with 
Genesis the Church.

We have worked hard to position Genesis in a way to not only weather the current 
challenges facing our world and community but, also to thrive in the next several years.  
We will be digging deep to continue the Ministry in a new way, while being good 
stewards of the funds we are given.  With that said, we have made several changes to 
the budget this year and we have highlighted some of those below: 

1. We are instituting Hybrid models for Ministry, wherein we are incorporating online /
virtual opportunities which increase touch points and participation while simultaneously 
limiting a number of the facility related expenses. 

2. We have modeled our hourly staffing line item based on usage over the last few 
months and have projected those same hours used in this budget.  We intend to 
leverage any extra hours toward our ten year vision with specific planning and approval.

3. We have not reduced any of the salaried or hourly wages at this time.  

4. We have limited line item budgets with the intent of using an “additional funding 
request process model” that will run through the elders for any department seeking 
additional funds when necessary.  This will help us control expenses, yet still invest in 
our ministries where needed.  

5. We are fully funding the 7% commitment to our ministry partners.  We are going into 
year 3 of a 4-year progression to get to 10% In 2021.  

6. Going through the process of doing a rebid for snow removal services and a 
reduction in cleaning services for the building (excluding the daycare). 



7. Although it is not reflected in the budget we have received federal loan funds that 
have a low interest rate.  These funds will be set aside for an emergency and will be 
repaid if we do not use the funds.  There is no penalty to repay early. 

We believe that these steps will ensure that Genesis will be positioned to adapt to the 
ever changing environments.  As things change, we will update the community as much 
as possible during the next 6 months.  We are excited about living into our 10 year 
vision. 

We will host our 2021 Budget Q&A on October 4, 2020 following service. This meeting 
will be held both in person, via the parking lot and on zoom. You can find a detailed 
copy of the budget on the Genesis the Church website under resources. 
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